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DATE:  November 8, 2017
MEETING CALLED TO ORDER:  Anna called meeting to order at 11:56 p.m. 
WELCOME VISITORS: 
· Charlie Miller - USPS
MINUTES: October 2017 minutes approved 
TREASURER: Rusty 
· Bank statement reconciled
· $11,258.59 current balance 
· $1,211.78 lunch accts liability
· $153.25 in cash on hand
· $10,200.06 balance available as of 10/31/17
· Invoices sent to PCC not individual companies
USPS CO-CHAIR:  Cathy 
· Pilot program 12/13-12/14 MDP @ NDC
· Going into peak season
· Package services will start picking up
· May move more volume than any other competitor
· Amazon beginning to deliver in area
· USPS challenge is to grow letters and flats
· MDP is for anyone who didn’t attend in September
· Only charges is for food
· Peggy O will moderate
INDUSTRY CO-CHAIR:  Anna
· Let Anna know if you are interested in attending NPF
· Looking for volunteer for website
· Mark would train
· 
· Planning session
· Spreadsheet attached for notes
· Conference Committee: Jeromy
· Fill out survey
· Attendees – more focus on MCM?
· Good mix?
· Educational sessions too basic?
· Conference every other year?
· Will shipping standards benefit your business?
· Dangers of Cyber Attack a good fit?
· Vendors – value being a vendor @ conference?
· Same room as sessions?
· Periodic breakout sessions?
· Rather be a vendor/sponsor instead of a booth?
· Month to hold conference?
· What if changes occur & no conference is scheduled?
· Possibly MDP & conference switch each year
· Possible smaller sessions on off year
· Short, hard-hitting sessions
· Half-day or morning & afternoon sessions focusing on different areas?
· Fringe members usually attend when there are big changes
· Looking to get USPS calendar of changes (Janine, Peggy O, John)
· Need to track counts to see which areas people attend most
· Small lunch & learns
· Send surveys to Jeromy
· Speakers are important
· Checking Arch & The Blues for PCC Day next year
· Cortex?

· Membership Committee – Debbie
· Pricing?
· Discounts if you are a member
· Members only events
· Create a ‘hit’ list of companies that should be members
· Invite possible new members to seasonal events
· Not enough networking
· Hold drawing for free lunch to invite possible new members
· Revamp PCC brochure
· Need designer/marketer

· Social Committee – Anna for Diana
· Have a special event every other lunch
· Escape room
· Flamingo Bowl
· Plant tours? Processing time usually in evenings
· Evening event?
· Good draw for shipping businesses

· Elections - Rich
· Co-chair and secretary
· Voted in to continue their positions

· Be sure to forward ideas to Anna
· Like to get day in January @ NDC for pricing changes
· Xmas party 12/8 @ Bocce Club

ADJOURNED: Meeting adjourned at 12:55 p.m.
